ST MARGARET’S CEVA PRIMARY SCHOOL, TINTINHULL

________________________________________________
GOVERNING BODY
Minutes of a Virtual Meeting of the Governing Body held
from 7.00pm on Thursday 2 July 2020
Present:

Janet Young (Chair)
Hayley Robinson
Caroline Burton
Rev Peter Down
Selina Gunn
Katie Huggins

In Attendance:

Alec Bradshaw

Foundation Governor
Headteacher
LA Governor
Foundation Governor (ex-officio)
Staff Governor
Parent Governor

Clerk to the Governing Body

Minute
1.
Apologies for Absence

Action

The meeting was quorate and opened at 7.00pm in prayer led by Rev
Peter Down. Apologies were received and accepted from Kalehsha
Barron and Guy Horsington.
2.

Appointment of Chair and Vice Chair for 2020/2021
The Clerk took the Chair for this item.
Appointment of Chair – the Clerk reported that he had received one
nomination for Chair, that of Janet Young and her appointment was
unanimously agreed by the Governance Board.
Appointment of Vice-Chair - the Clerk reported that he had received one
nomination for Vice-Chair, that of Rev Peter Down and his appointment
was unanimously agreed by the Governance Board
Janet Young resumed the Chair for the continuation of the meeting.

3.

Items for Any Other Business
One Item was declared.
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4.

Declarations of Business Interests
There was one declaration of interest under Item 12 on the agenda

5.

Minutes of Previous Meeting
The minutes of the meeting held on 14 May 2020 were Approved and
would be signed by the Chair when the current lockdown provisions in
schools had ended

6.

Matters Arising from Previous Meeting
(i) Minute 4(i) - Governing Body to consider ways in which the
areas highlighted as Red and Orange in the RAG ratings on
the Dashboard might be amended – Governors agreed to
permanently defer this item.
(ii) Minute 4(ii) – SIAMS Agenda Item – the school website had
been updated and was now “SIAMS friendly”. Streamlined
Collective worship is also uploaded for children to watch.
(iii) Minute 4(iii) – Governors to look to find non-school
fundraising events and to look at shared events with PTFA,
the Church and the Governing Body – Item deferred until
restrictions have been lifted
(iv) Minute 12 – Headteacher to set up invitations to virtual
Governor meetings - Item Completed

7.

Safeguarding
The Chair thanked Governors for completing on-line safeguarding training
and for sending through their certificates to enable to school to obtain
365 Safeguarding award.

8.

Headteacher’s Report during Lockdown (previously circulated)
The salient points of the Headteacher’s report were:
• Pupil Numbers - the school currently remains open for pupils
of critical workers, pupils who are deemed vulnerable and
pupils with an EHC plan as well as pupils in Nursery,
Reception, Year 1, and Year 6. The Government have
changed the criteria regarding key worker parents and pupils
are now entitled to a place if only one parent is a key worker,
and schools have been encouraged, to take in more pupils.
As a result of the change, we now had a total of 38 pupils
attending at different times. The largest group is the key
worker and vulnerable children group followed by Year 6.
Nursery, reception, Year 1, and Year 6 pupils are on site
Monday – Thursday. It is only the key worker group that
attend on Friday. The decision was made by SLT to support
the additional work that teachers are doing daily. As we do
not have enough staff to cover PPA, teachers take that time
on Friday
• Child Protection Policy – no change since the last report
• Meals for pupils - As numbers have increased, the catering
company, have been providing a packed lunch for those
attending school. All Reception and Year 1 children are
entitled to a free-school meal as are some pupils in receipt
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of pupil premium. Others choose to purchase a meal rather
than bring in food from home. The school has registered
with Edenred who administer food vouchers so that parents
of children entitled for free school meals would directly
receive weekly food vouchers during the summer holidays
• Attendance - daily school registration system is now open
again but the codes have changed. We have reached
maximum capacity under lockdown guidelines and do not
have the room or staff available to offer any more places
• Home learning - All teachers are putting work online on the
class pages. The work is set out day by day and uploaded
each week. Much of the work is on-line. Pupils that have not
engaged are chased up by phone very quickly. If there is no
improvement the HT will phone them. This also ensures that
we are having some contact with each family every week.
From a safeguarding point of view this is very reassuring.
We are currently discussing how we can interact with our
families more. The message is clear to parents that we are
here, and we will help where we can. The school will be
using “Google for Education” and staff will receive training
during September INSET days for delivering home learning
via this medium.
The Headteacher concluded that although since lockdown, we have all
encountered exceptional and worrying circumstances, there had also
been a lot of positives – such as:
❖ Children with sensory issues have responded well to smaller
quieter group work
❖ Pupils have received a lot more 1:1 and have been making
good progress
❖ Pupils have returned happily and have adapted to our ‘new
ways’ with little fuss
❖ Having smaller groups has meant a slightly more personal
relationship happens between staff and pupils
❖ We have some amazing staff members that are working to
support each other as a team
❖ We have staff members (TAs) that will go over and above
without being asked. We may not have been able to open to
as many pupils if it was not for them
❖ Staff had bonded together more both inside and outside
school. (Zoom quizzes every Thursday)
❖ Headteacher had uncovered amazing skills that some of our
TAs have and put them to good use.
The Chair on behalf of the Governance Board thanked the Headteacher
for her report.

9.

Termly Committee Meeting Reports (previously circulated)
No specific questions had been raised in advance of the meeting from the
Committee minutes that had been circulated.
Education & Wellbeing:
included:
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➢
➢
➢
➢
➢

School re-opening plan for Years R,1 & 6 (including risk
assessment and H&S)
Staffing matters
Collective Worship and Website Page with link to the
Church
Review of committee Terms of Reference
Policy reviews

• Finance: Chair reported that Items discussed included
➢ The cost of a new perimeter fence
➢ Perimeter fence materials were being delivered the
following week and work would be carried out shortly
afterwards
➢ Review of committee Terms of Reference
➢ Policy reviews

10.

Ratification of Policies (previously circulated)
The following policies were agreed:
• Model Finance Policy – an LA policy- this was agreed
• Pupil Premium Policy had been re-written and with the addition of
one minor change, this was also agreed

11.

Agree Proposed Meeting Dates for 2020/21 (previously circulated)
A list of proposed meeting dates for FGB and Committee meetings for
2020/21 were agreed.

12.

LVT Flooring for School Hall (previously circulated)
Governors had received a copy of a quotation for replacing the hall
carpet. The Staff Governor confirmed that the current carpet was not
suitable given that children now have to eat in the hall and it was getting
stained and difficult to keep clean. In addition, the whole school use the
hall for collective worship (and other activities) and they have to sit on the
flooring. LVT flooring is much easier to keep clean and hygienic
especially during the present pandemic. The flooring is comprised of
large tiles and if an area became damaged only that tile or tiles would
have to be replaced rather that the whole flooring.
Governors approved this expenditure given the current exceptional
circumstances due to Covid 19 and that the work had to be carried out
when no children were in school i.e., over the summer holidays.
A Governor who declared a business interest in this item did not take
part in making the decision for this work to be carried out.

13.

Any Other Business
The Chair reported that Wendy Montacute, the long-serving School
Secretary/Finance Officer was retiring at the end of the summer term.
The Chair wished to record the Governance Board’s thanks to Wendy for
her help and support, not only to Governors, but to Staff and children and
wished her a happy retirement.
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14.

Date of Next Meeting
The next meeting is scheduled to take place on Thursday 24 September
2020. Time to be confirmed depending on whether it will be a face-to face
meeting in School or a virtual meeting.

The meeting closed at 7.45 pm
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